Tri-County Opportunities Council
Head Start/Early Head Start Program

PROGRAM SNAPSHOT

T.C.O.C. Head Start/Early Head Start is one
of several programs operated by our
grantee, Tri-County Opportunities Council.
T.C.0.C. is a community action agency with
the purpose to investigate the frequence,
location, character and causes of poverty
and to coordinate efforts to prevent,
alleviate, and eliminate poverty through
cooperation/collaboration with the entire
community. Tri-County Opportunities
Council covers a 5,500 square mile area to
include the counties in north central lllinois
of Bureau, Carroll, LaSalle, Lee, Marshall,
Ogle, Putnam, Stark and Whiteside.

The first T.C.0.C. Head Start program began
as a summer program in 1965. In 1978, the
Head Start program was expanded to
school-year services. Over the years the
program has expanded and added
programming options to meet the needs of
the low-income eligible children and their
families in the entire nine-county service
area. This year, the program has expanded
service to include the infant and toddler
population in eight of the nine service area
counties. The mission:

“TCOC Head Start is committed to taking the
leadership role in developing partnerships to

“Children are like
wet cement.
Whatever falls on
them makes an
impression.”

build stronger communities. We create
and nurture supportive experiences that
lead to successful outcomes for children,
families and staff.”

TCOC Head Start/Early Head Start is
funded to serve a total of 722 Head Start ..
children and 100 Early Head Start ¥
children. The program employs 199
staff. The program operates under and is *
evaluated by the, Administration of

"
Children and Family Services, Office of TCOC Head
Head Start, on approximately 2,000 Start/Early Head
national performance standards in the Start remains
categories of: education and early committed to
childhood development; child medical working within our
and dental health; health and safety; respective
nutrition; mental health, services to -

. . . eas . communities to
children with disabilities; family X X
partnerships; community partnerships; provide first class
program governance; record keeping services that benefit
and reporting; planning; monitoring; the children and the
transportation; finance and internal families that we
controls. serve.”

- Terri Lawrence,
Head Start/Early
Head Start Director



FISCAL INFORMATION

TCOC Head Start/Early Head Start is a federally funded, grant-based program.
Funds are provided direct from the federal level to the local level. There is a
required local or “non-Federal share” match required for all awarded Federal
funding. Non-Federal Share is basically not cash, but donations of time and
materials that provide program support from parents and the local
communities.

Head Start Program: (Services to children 3 years to 5 years:

The fiscal year for the TCOC Head Start program runs from April 1* through
March 31° annually. During this fiscal year, the TCOC Head Start program
received a total of $5,144,999. Of that funding, $243,500 was one-time
program improvement funding; $57,735 was training and technical assistance
funding and $4,843,764 in ongoing operational funding.

Non-Federal Share
(un-audited)

H Parent & Community
Volunteer Services -

$888.271.33
B Professional Services -
$13,943.52

B Space - $228,426.08

B Misc. Inkind - $347,334.20

TOTAL NON-FEDERAL
$1,477,975.20

Federal Head Start Funds

M Personnel - $2,884,615

M Fringe Benefts -

$1,055,704
M Travel - $17,810

M Equipment - $158,500

1 Other Expenses -

$633,463
M Indirect Admin. Costs -

$122,538

TOTAL FEDERAL FUNDS
$5,144,999




ARRA Funding: Head Start Program:

The TCOC Head Start Program was awarded one-time ARRA funding this fiscal year. This funding was provided
in two parts; i.e. Cost-of-Living Allowance of 1.84% (or $86,479) for the period 7/1/09 — 6/30/10 and one-time
Quality Improvement funds of $272,864 for the period 7/1/09 — 9/29/10) for the purpose of training and
professional development of education staff to move toward meeting the educational requirements for
teachers and teacher assistants as per the Head Start School Readiness Act of 2007.

ARRA Head Start Funding

M Personnel
M Fringe
1 Professional Development

B Misc. Other

TOTAL
$359,343

ARRA Funding: Early Head Start Program:

Tri-County Opportunities Council applied for a nation-wide competition for Early Head Start funding. In
December, 2009, the agency received word that they were successful in their bid to provide Early Head Start
services to services to pregnant women, infants and toddlers. This funding is through the ARRA funding
stream. This new program is full-year and 22 new jobs were created. The initial funding was for the period
12/01/09 — 06/29/10 to start up and serve 68 pregnant women, infants and toddlers in home-based slots and
32 infants and toddlers in four separate center-based locations. The funding award included: one-time start-
up funding of $440,278 to hire a program planner, locate and renovate classroom and office facilities and
purchase needed classroom, playground and home-based equipment and transportation services: $74,045 in
training and technical assistance funding to provide training on the program to all administrative and

management staff and to train the 21 newly hired teachers and parent/child educators: $770,500 in
operational funds.




PROGRAM DEMOGRAPHICS

Head Start Program 2009-2010:
Funded Enrollment: 722
Actual Enrollment or Cumulative Enrollment: 809

Enrollment by County:

Center-Base Home-Base Sl Car_e
County Enroliment Enroliment Collaboration Total
Enrollment
Bureau 18 0 0 18
Carroll 34 0 0 34
LaSalle 291 11 0 302
Lee 34 11 10 55
Marshall 18 0 0 18
Ogle 86 0 0 86
Putnam 17 0 0 17
Stark 18 0 0 18
Whiteside 157 0 17 174
TOTALS 673 22 27 722

Ages of children served as per Program Information Report (PIR) reporting timeframe:

2 years of age: 3% of actual enrollment
3 years of age: 40% of actual enrollment
4 years of age: 56% of actual enrollment
5 years of age: 1% of actual enrollment

Enrollment Years:
62% of enrolled children were in the program for the first year
38% of enrolled children were in the program for the second year

Ethnicity and Race:
Ethnicity:
32% of enrollment was of Hispanic or Latino origin
68% of enrollment was non-Hispanic or non-Latino

Race:

.03% Asian

4% Black or African-American

.02% Native American or Pacific Islander
87.5% White

6% Bi-racial/Multi-racial

Language: Primary or Home Language:
83.5% English
16.5% Spanish




Early Head Start:
Funded Enrollment: 100
Actual Enrollment: 68

This program is in the start-up phase. All children being served at this time are in a home-based option. Centers
are under development and when operational, the additional 32 children will be added.

AUDIT

The annual agency-wide audit for the fiscal year January 1, 2009 through December 31, 2009, was completed by
the firm of Sikich in April 2010. Tri-County Opportunities Council is in compliance with the requirements
described in the U.S. Office of Management Budget (OMB) Circular A-133.

TRIENNAL FEDERAL REVIEW

All Head Start/Early Head Start Programs are required by the Office of Head Start to have a Federal Monitoring
Review every three years. The review teams are inclusive of people from all over the United States. Tri-County
Opportunities Council Head Start received its last triennial review in March, 2008. The TCOC Head Start Program
is in full compliance with the Head Start Performance Standards. The TCOC Head Start/Early Head Start Program
is scheduled for the next triennial review anytime after October 1, 2010. These monitoring reviews are now
unannounced.



PARENTS AS LEADERS: POLICY COUNCIL
2009 — 2010 Policy Council Officers:

Chairperson: Jessica Francois
Vice-Chairperson: Christina Wyss
Secretary: Tashawnee Sheaves

The Policy Council is one branch of the governance system for
the Tri-County Opportunities Council Head Start/Early Head
Start Program. The Policy Council is comprised on elected
parent and community representatives and has decision-
making authority for the Head Start/Early Head Start Program.
At least 51% of the Council members must be parents or
guardians of children currently enrolled in the program. This
year, the Policy Council worked diligently with program
administrators and management staff to support the program
through planning for the Early Head Start program, working
on grant planning and development, serving as mentors to
new parents, working on self-assessment teams and in many
other ways. Serving on the Policy Council not only supports
the program, but provides parents with leadership skills.

OThis is my first time on Policy Council. |
have enjoyed being part of this group. The
meetings are very informative. This has
been so much fun. I&re never done anything
like this before. I love being involved in my
child&a education. Policy Council is like a
family for me.0
- Sujaid Ruiz
LaSalle Home Base Delegate

SN

ol love being involved in Policy Council. It has taught me that | am my children& voice! The
decisions we make impact our children. | love being involved!6

- Jennifer Janopolous
Ottawa Delegate



CURRICULM

Tri-County Opportunities Council Head Start uses the Teaching
Strategies Creative Curriculum in the classroom. The Creative
Curriculum is an environment based curriculum which allows
Teachers and Parent/Child Educators (PCE) to plan, and enhance
their classrooms in order to meet the individual needs of each
child. The Teacher and PCE’s also complete an Individual Child
Profile on each child, which is the ongoing assessment tool for the
Development Curriculum. Teachers and PCE’s use the information
they collect from the assessment to individualize when lesson
planning, setting goals, and planning for their classroom. The
individualize from the assessments is collected and data is entered
into the CCPort Program. This program provides information which
the management team then uses to plan for the entire program as
a whole.

Head Start Curriculum
And Assessment

9 Creative Curriculum

1 Developmental Continuum

Early Head Start Curriculum
And Assessment

Creative Curriculum
PAT Curriculum

Developmental Continuum

= =4 =4 =2

Partners for Healthy Baby for
Prenatal

CHILD OUTCOMES

Development of children is tracked in
four areas; Social/Emotional, Physical,
Cognitive and Language. Teachers and
PCE’s use an observation and a portfolio
system to monitor children’s growth in
these areas.

The growth from Fall to Winter and
Winter to Spring is illustrated by the
increase in percentages of the higher
level skills represented by step // and
step Il (green and purple) and the
decrease in lower level skills represented
by forerunner and step I (blue and red).

Overall Progress

B Forerunner MStep| mStepll mSteplll

0,
44% 46% 44%

Fall Winter Spring




Percentage 3 -5 Year-Old of Children at Step Il and Step Ill Combined
Fall/Winter/Spring Collection: 2009 - 2010

This chart shows the percentage of all children who have reached the higher level skills areas (step Il and step II)
and the increase between the fall and winter and spring collections.

‘Davelopmental Area Fall Collection _ Winter Collection _pring Collection
‘Overall Progress

Social/Emotional Development

Physical Development

Cognitive Development
Language Development
Total Number of Children

This chart shows the percentage of 4 and 5 year olds who have reached the higher level skills areas (step Il and
step 1) and the increase between the fall and winter and spring collections.

Developmental Area Fall Collection  Winter Collection  Spring Collection
" Overall Progress 84% 95%
social /Emotional Development 78% 91%
Physical Development 93% 97%
Cognitive Development 76% 95%
Language Development 74% 92%
Total Number of Children 317 317

This chart shows the percentage of 3 and 4 year olds who have reached the higher level skills areas (step Il and
step Il) and the increase between the fall and winter and spring collections.

‘Developmental Area Fall Collection  Winter Collection  Spring Collection
Overall Progress

Social/Emotional Development

Physical Development

Cognitive Development

Language Development
Total Number of Children




This chart shows the Overall percentage of growth for children who progressed from Forerunner and Step | to

Step Il & Step Il between the fall and winter collection and the fall and spring collection:

_Developmental Area
Overalwmgress
Social/Emotional Development
Physical Development
Cogmttve Develepment

26%
27%
24%
25%
27%
569

Supn&mpmbym mpn&si@m&smhg

46%
45%
40%
48%
49%
569

This means that
46% of all children
advanced from the
lower skill levels to

the higher skill

levels by the end
of the year.

This chart shows the 4 and 5 year olds percentage of growth for children who progressed from Forerunner and
Step | to Step Il & Step Il between the fall and winter collection and the fall and spring collection:

-Physcml Development
cognitwe Development

OEach day of our

ma k e

This means that
52% of 4 and 5
year olds
advanced from the
lower skill levels to
the higher skill
levels by the end
of the year.

deposits i




These graphs show the growth of Expressive and Receptive Language Acquisition for Second Language Learners.

Progress in Progress in
Understanding Speaking
English English

Number of Children
Number of Children

Fall Winter | Spring Fall Winter | Spring

B Forerunner 9 1 0 B Forerunner 4 0 0

B Step | 22 11 2 | Step | 34 6 0
m Step Il 31 34 16 [ Step I 35 41 23
il Step Il 50 66 94 m Step Il 39 65 89

From these graphs you can see that children grew in their Expressive and Receptive English language skills. The
graphs chart a total of 112 children who began the year with limited English Proficiency and who stayed the
entire year through all three data collections.

This chart shows the Overall percentage of growth for children who progressed from Forerunner and Step | to
Step Il & Step Il between the fall and winter collection and the fall and spring collection:

This means that

Children who progressed Children who progressed

TS from Forerunner & Stepito  from Forerunner & Step | 1o :
Language Acquisition Stepll & Step il by Winter  Step Il & Step Hl by Spring 29 child ren
Progressin Understanding English 19 29 advanced in
Progress in Speaking English 32 35 understanding
Total Number of Children 112 112 English and 35
advanced in

speaking English

The data collected from these tools provides us with our Child Outcome results. This from the lower

information along with our Program Self Assessment and our analysis of staff training skill levels to the

needs are all reviewed and used in setting our next year’s education goals. higher skill levels

by the end of the
year.




oThank you guys for everything
that you do! The Teachers have
also inspired me to go back to
school, so this is a HUGE Thank
You! ! o
- Echo Morrison
TCOC Parent

2009-2010 Education Goals

§ T.C.O.C. Head Start will analyze and use gathered information to plan and train staff in order to
meet the needs of limited English proficient (LEP) children and their families. - This goal was met

I T.C.O.C. Head Start will develop and continue implementation of literacy training to increase staff
knowledge and skill. - This goal was met

 T.C.O.C. Head Start teachers will gain knowledge in the area of curriculum development - This
goal was met

HEALTH SERVICES

Tri-County Opportunities Council Head Start has some unique challenges when it comes to ensuring health
service requirements are met. We are a rural program which means that many of our families must travel
long distances to meet medical and dental requirements. In order to ensure these requirements are met,
our Family Community Service Workers complete many transports during the school year.

Dental Transports 2009-2010
In order to meet family’s needs
and dental requirements, Tri-
County Opportunities Council
Head Start completed 52
transports with a total of 87
dental appointments for our
children.

87




Medical and Dental homes are a priority for
T.C.O.C. We strive to ensure that every family
becomes connected with a family medical and
dental home.

Dental homes are however a huge challenge.
Health Specialists contract with as many dentists
as we are able. Many dentists in our area
however, will not see children with a medical
card. This means that there are many transports
done each year. We are often transporting
children for services, sometimes 60 miles away.

Head Start Health Services

m Dental Follow-up
M Dental Exams
B Dental Home
B Immunnizations

B Medical Exams

75% 80% 85% 90% 95% 100% 105% ™ Medical Home

EHS Health Services

m Dental Exams
H Dental Home
M Immunnizations

B Medical Exams

B Medical Home
0% 20% 40% 60% 80% 100% 120% 140%

2009-2010 Health Goals

9 T.C.0.C. Head Start will increase the percentage of children completing dental exams

to the Head Start best practice indicator of 90% - this goal was met




DISABILITY SERVICES

2009-2010 Head Start Disability Goal

1 T.C.O.C. Head Start will serve at least 10% of children with a diagnosed disability. —

This goal was met

While this has been a challenge for us in the
past, last year we were able to meet our goal
and served 11.5% of children who had a
diagnosed disability.

Professional Development

T.C.0.C. Head Start is committed to professional development. Currently fifteen teachers are enrolled in
school and will achieve their bachelor’s degree within the next three years. At this time, six teacher assistants
are working on achieving their degrees by 2013. In 2009, the Education/Behavioral Specialist met with
teachers to outline their professional development plan and target dates. In May of 2010 Site Supervisors
met with teacher assistants to outline their professional development plan to reach the target education goal
as outlines in the School Readiness Act of 2007.

Sarah Brunoehler achieved her Bachelor’s in Early Childhood
Education with the help of T.C.O.C. Head Start in the spring of 2010



http://www.facebook.com/photo.php?pid=30951439&id=1403274151

Program Staff Qualification:

Staff Credentials Teachers Te_acher Parent/Child Sltg Education
Assistants Educators Supervisors Management
Staff w/o Degrees 0 10 1
Associates ECE 15 17 2 4 1
Associates Related 4 9 2 2
Bachelors ECE 1 2 3 1
Bachelors Related Field 10 5 3 3 2
Masters ECE
Masters Related
Staff Working on Degrees:
Staff Credentials Teachers Tegcher Parent/Child Slt(_e Education
Assistants Educators Supervisors Management
Wor ki ng on I
Degree 15 9 2 5 1
Wor ki ng on /4 6
Degree
Working on Masters 1 1 2

Behavioral Outcomes:

T.C.0.C. Head Start believes that children who display behaviors that are disruptive to the classroom are
calling for love. The T.C.0O.C. Head Start program has an excellent process to ensure children who have
social/emotional concerns obtain the needed assistants to ensure a positive preschool experience. When a
child has a social/emotional concern a teacher will fill out an Initial Intervention form. The Site Supervisor has
two weeks to observe the child and take the needed action.

During the 2009-2010 school year thirty-two children were identified as needed extra support and
Social/Emotional Support plans were implemented. In the fall of 2009, outcomes were established to track
the success of the Social/Emotional Support plans. The outcomes tracked were aggressive acts and non-
compliances. An aggressive act was defined as hitting, biting, and hurting self. A non-compliance was tallied
when a child was asked to do a task and refused.




Each child with a Social/Emotional Support plan was
observed for a one hour period in the fall to establish
the baseline. In the fall of 2009 it was established
that sixty-three aggressive acts were happening
overall in the program in a one hour period. It was
also established that fifty-seven non-compliances
were happening in a one hour period. In the spring
of 2010, Site Supervisors conducted a one hour
observation on each of the children with
Social/Emotional support plans. In the spring of 2010
overall in a one hour period there were eight
aggressive acts and twenty-one non-compliances.

Aggressive Act

_/‘_‘_‘_-—‘_I—
70 63

W Aggressive
Act

Fall

Spring

FAMILY SERVICES

Noncompliance

B Noncompliance

Fall Spring

T.C.0.C. Head Start holds a strong philosophy on Family Partnerships. We believe the parent is the

child’s first teacher who holds a wealth of knowledge about their child’s development, personality and

learning style. Together T.C.0.C. and families work in cooperation to set goals, plan, and develop not
only the child, but the family. Currently 97% of our families are in an active Family Partnership

Agreement, and 96% of families have set a family goal.

Families who engaged in the Families who set a Goal

FPA Process

97% 96%

Families who achieved a Goal

93%




FAMILY OUTCOMES

T.C.O.C. is proud to be the first program in lllinois to track family outcomes. This along with the FPA
information gives Head Start a picture of the family and tracks their progress and growth within the year
in areas such as; parent involvement, continuing education, employment, and community involvement.
We currently track the progress of families in 26 areas of their life throughout their Head Start
experience. Below are a few examples.

Family Outcome Percentage
Families who volunteered 84%
Families who attended family activities 86%
Dads or positive role model s i 57%
Families who obtained a library card 71%
Families who registered to votes 65%
Number of families who gained basic needs 94%

T.C.0.C. offers a variety of parent involvement opportunities as well as training. This includes a family
orientation before starting school, classroom tours, home visits from staff, and a comprehensive
orientation packet. Throughout the year TCOC provides parent meetings, parent trainings such as
discipline, family activities in the classroom, and opportunities for families to plan curriculum with staff,
which also gives the staff and opportunity to provide training on Developmentally Appropriate Practices
for children. Parents are encouraged to not only volunteer but to share any special talents, observe their
child, serve on committees, and provide program in put in all service areas.

T.C.0.C. Head Start tracks the number of parent and community volunteers. The community volunteers
are recruited through presentations, collaborations and local resource meetings. We have a volunteer
handbook and can provide training to these volunteers. T.C.O.C. tracks the number of volunteers
monthly and reports this to Policy Council and the T.C.0.C. Board. T.C.O.C. is very proud at not only the
guantity of volunteers by the quality of services the volunteers provide. The number of community and
parent volunteer consistently increases each year.

Attended Parent Meetings 27%
Attended Family Fun Nights 87%
Men that participated as volunteers 1,925
Community and Professional Volunteers 2,362

OMy son onl y g o yeartaoOregqn élead Stavt e | think it was the
greatest year ever for him. He wi | | mo v e
glad for all the wonderful teachers and staff and will miss them greatly every kid

deserve teacher s JenrifarKinge aG.0.G geadStart Parent

on



NUTRITION

The T.C.O.C. Head Start program continues to believe and strive in demonstrating the inter-relationship
of nutrition to other activities of the Head Start program and its importance to every child’s overall
development. This statement is promoted by providing opportunities for children and families to learn
about and practice healthy habits in the classroom and take this information into their homes. T.C.O.C.
provides a variety of food and eating experiences within the program and within their own communities.
We help staff, families and children to understand the relationship between good nutrition and healthy
lifestyles. We provide opportunities to involve staff, parents and community agencies in meeting
nutritional needs.

Staff continues to implement modules from “I Am Moving | Am Learning” in their classrooms daily. Our
Healthy Family Plans continue to be strength in helping families live healthy lifestyles. This plan works in
conjunction with our proactive approach to childhood obesity. We, at T.C.O.C. continue to make
progress on our Wellness Policy as well. We have added homework sheets in the parent/partnership are
for parents to choose physical activities for their families to enjoy together. Many classrooms have
added a “Wellness Day” to their curriculum which basically provides opportunities for movement for the
whole family. Teaching staff have also incorporated the health curriculum through newsletters, with the
importance of daily moderate to vigorous physical activity as well.

In order to continue providing comprehensive services to our Head Start children, we have started
collaboration with the Sterling YMCA through a United Way grant. Children in our Whiteside County
Head Start classrooms attend the Y two times per month for activities that support our IMIL
programming. The Y supplies the staff for these activities; half the time will be in tumbling and the other
time is free gym with some structured activities. This collaboration for 175 of our Head Start children
started in September 2009 and will continue until the end of the school year.




One of our main goals for this collaboration is to track the impact of increased physical activity with the
children’s weight, BMI, cognitive and behavioral outcomes. Below is the chart that shows the progress
on BMI’s with these children.

T.C.O.C. Head Start Children in

Sterling YMCA Collaboration

M Fall 2009 m Spring 2010

33

29

Overweight Obese

T.C.0.C.’s nutrition and family specialist were the recipients of the First Annual Robin A. Orr Community
Partnership Award in March 2009. This award is in recognition of the work done to promote healthy
lifestyles for the residents of lllinois. Dr. Orr is a leading force in child nutrition for many years.

The nutrition and family specialist were also the recipients of the Illinois Head Start Association Nutrition
Grant. This $30,000 two year grant was issued in April 2010 from the Illinois Head Start Association. This
grant is in conjunction with the Go, Slow and Whoa nutrition program.

The T.C.O.C. Head Start program has also received the Head Start Body Start grant to enhance the Spring

Valley playground.
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